
IRMC Extended Learning Opportunities Subcommittee 
June 22, 2021 Meeting Minutes 

5:00 – 6:30 p.m. 
Virtual Meeting 

 
The IRMC Extended Learning Opportunities Subcommittee is established to oversee 

coordination, research, and planning statewide for before and after school and summer 
learning programs for school-age children and advise the General Assembly and the 

Governor. 
 
Attendees:  Tina Shockley, Meredith Seitz, Bill Doolittle, Regina Sidney-Brown 
(Chair), Thomas Hall, Daniel Ervano 
 
The meeting began at 5:06 p.m.  Everyone made introductions, including new member Thomas 

Hall, who is replacing Tiyana Prince as the DHSS representative.  Daniel Ervano explained he 

is a student who had to attend a public meeting for one of his classes, so he chose this ELOS  

meeting.  The Chair apologized for cancelling last month’s meeting and for any inconvenience 

that may have caused.   

 

The Chair asked for public comment, but there was none. 

 

The Chair’s PowerPoint was shared on the screen, including the agenda.  She gave an 

overview of the Extended Learning Opportunities Subcommittee, including its purpose and 

charge (duties).  More detail on any of the items below can be found in the Chair’s presentation. 

 

The Chair discussed the findings of the America After 3pm Data Report, which provides insight 

on the demand for afterschool programs, barriers to access, etc. for both Delaware and national  

programs.  She noted that locally a conference was held on Delaware Conference on May 12 

and 13 which focused on national afterschool partners and their work in the afterschool 

community.     

 

The Chair further discussed the American Rescue Plan, which will be important over the next 3-

4 years, as it establishes funding ($410 million) to support education, child care, afterschool, 

wrap around support services.  We know coordination will be needed for all of these, and we 

should not do this work in silos.  The Chair’s Presentation outlines just how much funding is 

going to school districts and the Delaware Department of Education, and specifically what types 

of programming are being funded. 

 

She also noted that an additional $39 billion is being allocated to improve child care.  This 

includes $15 Billion additional for Child Care Development Block Grant and $24 Billion for a 

Child Care Stabilization Grants.  With this funding, we can build partnerships, improve 

relationships with families, arts, community, science/technology/math which will pour over to 

employers and colleges.  We hope to leverage community resources to provide more “wrap 

around services” such as health, mental health, etc. 

https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/Chairs%20Jun%2022%20Presentation.pptx


She noted that various services that could benefit the before and after school programs will 

come from the original ESSER funding, including: mental health services, additional counselors, 

summer learning and supplemental afterschool programs and programs to address learning 

loss. 

 

The Chair reminded members that ESSER III funds will be used for enrichment opportunities to 

support social, emotional and academic development. This will be done through such as 

activities as tutoring, homework help, STEM activities, career and technical programs, physical 

education and the arts.   

 

She also reminded them that after school and summer programming have been proven to boost 

reading, math, and social-emotional learning.   The Chair noted we cannot do this alone.  There 

must be a focus on relationships and ensuring programs are inclusive and support families. 

 

We also need to ensure our programs are inclusive and support families, and that ideally they 

include free transportation, meals and be available to all types of learners.  She specifically 

thanked Bill Doolittle for his work with individuals with disabilities. 

 

So we know where we need to spend the incoming funds, but we have to know where we are 

starting form.  Currently, we know the workforce is in crisis, there are afterschool deserts, there 

is a lack of comprehensive list of programs, there is no systematic collection of data, and there 

is some advocacy and policy support that we can leverage, as well as some state funding for 

afterschool and summer learning. 

 

Additionally, we know from the Extended Learning Opportunities Report done by the University 

of Delaware, it was recommended that focus be given in the following areas:  (1) Government 

and oversight, (2) Funding, (3) Program development and quality improvement, (4) Systematic 

collection of data, (5) Increased awareness of programs and (6) Expanding access.  More detail 

on each area can be found in the Chair’s PowerPoint Presentation linked above. 

 

As a subcommittee, we decided to focus on Funding, Data Collection and Increased Awareness 

of Programming.  The Chair discussed her work as a White Riley Peterson Fellowship Program 

which aligns with our charge and these areas we are focusing on. Specifically, the Fellowship 

Program is grounded in deep discussion about actual case studies.  Likewise, their policy 

project is to advocate for reinstatement and use of funds for school based afterschool programs, 

summer learning programs and out of school programming.  The Chair, through her work with 

the Delaware Afterschool Network will be able to work on this and report back any progress 

being made.  Additional studies, which were provided to members before the meeting, are 

available on the IRMC’s Extended Learning Opportunities Subcommittee webpage.  

 

Next, the Chair noted Strategic Planning will take place at the July and August ELOS meetings.  

At a minimum we will look at the Delaware Early Childhood Council’s Strategic Plan (Office of 

Early Learning), and the Special Education Advisory Council Strategic Plan.  She encouraged 

members to look at these plans as we develop our own strategic plan. 

https://www.doe.k12.de.us/Page/4116
https://www.doe.k12.de.us/cms/lib/DE01922744/Centricity/Domain/366/ECC%20DECK%20FINAL%20PDF%20TINA.pdf
https://www.doe.k12.de.us/Page/3579


 

We noted this strategic plan will help us when contributing to the IRMC Annual Report early next 

year.   Our strategic plan will need focus on what matters, what needs to be supported, what 

funding is available and what does it look and feel like. The Chair thanked Yvette Sanchez-

Fuentes for already doing some crosswalks between the Child Care Development Fund and 

DECC Strategic Plans.  We should do the same thing, because we fit into all these areas 

mentioned. 

 

Bill Doolittle suggested we have everything we need but we should bring this all together for the 

extended learning opportunities space.  He said we need to be able to tell our afterschool story 

from both a national level and a state level.  Bill listened in on Redding Consortium meeting last 

night and explained that superintendents did chime in on how they were going to use the 

money, but two problems were evident.  One, there was no talk about community partnerships,   

and therefore he suggests we compile list of community resources and we share that with 

district leaders.  Two, they are focusing on assessment data, but no mention of how to analyze 

that data or how to use that data to best benefit the student. 

 

The Chair reminded everyone that if any members serve on another task force, etc., you can 

also be the voice of afterschool.  Feel free to speak up about the work we are doing. The Chair 

suggested we arrive at a recommendation for a recovery plan for the extended learning.  We 

need to ensure a representative of afterschool is at the table. Bill suggested that quality 

programming be a priority.   The Chair suggested Tina add the DOE State ESSA and Federal 

ESSA law to the online resource list.  Note these two documents have been added to the ELOS 

webpage. 

 

Next, new member Tom Hall asked some questions.  What do we know about evidence-based 

afterschool programs?  Who is distributing those funds?  It was explained that monies from 

ESSER go to the state education agency and then to the local education agency to utilize. 

 

He further asked, “Do districts have relationships with community partners?”  They do, but in 

most cases need to be strengthened.  They routinely work with Boys and Girls Club, YMCA, 

Girls, Inc., Latin American Cultural Center, Christina Cultural, First State Action Agency.    

Members noted that we should go back to how we are defining quality programming. 

 

Bill Doolittle noted discrimination against kids with disabilities and expulsion in early child care 

are two issues that the new Delaware Stars standards do not address this.  He believes Office 

of Civil Rights complaints will rise because of this fact.  The Governor’s Advisory Council on 

Exceptional Citizens (GACEC) made recommendations around ADA training to DE stars. 

 

Next, the Chair noted that due to a conflict, we may need to change the July meeting date. 

With no further business, the meeting adjourned at 6:02 p.m.  A motion to adjourn was made by 

Bill Doolittle and seconded by Thomas Hall.  Everyone was in favor and the motion carried.   

The meeting adjourned at 6:02 p.m. 

https://education.delaware.gov/community/essa/
https://www.ed.gov/essa
https://www.ed.gov/essa

